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WINNING WITH WAREHOUSING:

POWERING OMNICHANNEL AND 
CLICK AND COLLECT



BRAND AWARENESS

INTERSPORT GTOR

NORTH AMERICA
MEA

APAC

EUROPE

GLOBAL BRAND – LOCAL FOCUS



AWARENESS



BRAND AWARENESS

EAFC PARTNERSHIP GTOR



BRAND AWARENESS

IHF HANDBALL PARTNERSHIP GTOR



R E A D Y  S E T  G R O W  

OUR BRAND IS 
POSITIONED AT 

THE HEART
OF SPORT

ELEVATED, MULTIFORMAT OMNICHANNEL RETAIL

PERFORMANCE

GLOBAL PLAYER >5’000 DOORS

MULTICATEGORY

FOCUS INTERSPORT BRAND

MULTIBRAND

LOCALLY 
CONNECTED



G R O W  T O G E T H E R  
F A S T E R  

TOGETHER WE ARE THE 
BEST SPORTS SPECIALTY
RETAILER IN OUR 
COMMUNITIES

O U R  V I S I O N :

OR 25



OMNICHANNEL JOURNEY

HOW DO WE

WIN?



HEART OF CONVERSIONSTORE

* % as of IS Brand & Consumer Study 2024



G R O W  T O G E T H E R  
F A S T E R  

/

STORES AT THE 
FOREFRONT OF 
FULFILLMENT
O M N I C H A N N E L  A P P R O A C H



G R O W  T O G E T H E R  
F A S T E R  

ONLINE 
MEASURING UP 
IN MARKET

OR 25

H U M I I  C U S T O M E R  R E S E A R C H



THAN ANY OTHER RETAILER IN PAST 12 MONTHS.

INTERSPORT| HUMII CUSTOMER RESEARCH 2025

ONLINE CUSTOMER EXPERIENCE INDEX SCORES

INTERSPORT HAS HAD THE STRONGEST CX GROWTH 

Source: https://insideretail.com.au/online-cx-index

76.2 75.1 74.6 72.9 72.3 71.3 70.7 69.5 68.4 61
61

ORGTOR



G R O W  T O G E T H E R  
F A S T E R  

SPEED & ACCURACY
M U LT I - C A R R I E R  O P T I O N S O F F E R  C O S T -
E F F EC T I V E  A N D  E F F I C I E N T D E L I V E RY  TO  
C U S TO M E RS

SOH VISIBILITY
S T R O N G E R  A L I G N M E N T  O N  S TO C K  O N  
H A N D  .  

SCALABILITY
O M N I C H A N N E L  A P P R OAC H  – A L I G N  A N D  
I N V E S T  I N  C H A N N E L S  T H AT  D R I V E  O U R  
B U S I N E S S  F O R WA R D.  

OR 25

ONE BRAND



OMNICHANNEL JOURNEY

OMNI-CHANNEL

OUR APPROACH

Local fulfillment drives click and collect



G R O W  T O G E T H E R  
F A S T E R  

INVENTORY 
VISIBILITY & 
ACCURACY

G R O W  T O G E T H E R  
F A S T E R  



CONVERSION

ROPO | RESEARCH ONLINE, PURCHASE OFFLINE GTMORGTOR



STOCK IN STORE
IMS

SHOPIFY
BEST IN CLASS PLATFORM

REX
POS



OMNICHANNEL

AUTOMATION

FULFILLMENT JOURNEY

BUYING PAIR OF RUNNING SHOES

ASSIGNED TO STORE

ADD TO CART

1

COMPLETES PURCHASE 
CLICK & COLLECT

SHIPPET ASSIGNS 
COURIER

1

PICKS IT UP
IN STORE

GTMORGTOR



OMNICHANNEL

ONLINE SALES OR

INCREASE

ONLINE SLS

+70%

CVR

+45%

C&C % SLS

+30%

C&C

+46%

GTOR



20

1

2

3

LEVERAGING PHYSICAL RETAIL 

STORES AS FULFILMENT HUBS 

ALIGNING INVENTORY 

VISIBILITY AND ACCURACY

KEY TAKEAWAYS

INVESTING IN SHARED 

INFRASTRUCTURE AND AUTOMATION 



G R O W  T O G E T H E R  
F A S T E R  

WIN WITH 
OMNI-
CHANNEL

G R O W  T O G E T H E R  
F A S T E R  



G R O W  T O G E T H E R  
F A S T E R  

MONIQUE TYRER
E C O M M E R C E  T R A D I N G  M A N A G E R

OR 25

WINNING WITH WAREHOUSING

THANK YOU
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