WINNING WITH WAREHOUSING:

MONIQUE TYRER

POWERING OMNICHANNEL AND ECOMMERCE TRADING MANAGER
CLICK AND COLLECT
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BRAND AWARENESS

INTERSPORT

NORTH AMERICA

GLOBAL BRAND - LOCAL FOCUS
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OUR VISION:

= TOGETHER WE ARE THE
‘- BEST SPORTS SPECIALTY

RETAILER IN OUR

COMMUNITIES
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OMNICHANNEL JOURNEY

" HOW DO WE ™™"*
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STORES AT THE
FOREFRONT OF
FULFILLMENT

OMNICHANNEL



GROW TOGETHER
FASTER

HUMII CUSTOMER RESEARCH

ONLINE

MEASURING UP
IN MARKET



INTERSPORT| HUMII CUSTOMER RESEARCH 2025

ONLINE CUSTOMER EXPERIENCE INDEX SCORES

g OR 2025

INTERSPORT HAS HAD THE STRONGEST CX GROWTH

THAN ANY OTHER RETAILER IN PAST 12 MONTHS.

YINTERSPORT

Source: https://insideretail.com.au/online-cx-index
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SPEED & ACCURACY SOH VISIBILITY SCALABILITY

MULTI-CARRIER OPTIONS OFFER COST- STRONGER ALIGNMENT ON STOCK ON OMNICHANNEL APPROACH - ALIGN AND
EFFECTIVE AND EFFICIENT DELIVERY TO HAND . INVEST IN CHANNELS THAT DRIVE OUR
CUSTOMERS BUSINESS FORWARD.

GROW TOGETHER
FASTER .’ OR 25



OMNICHANNEL JOURNEY

OMNI-CHANNEL
UR APPROACH



INVENTORY
VISIBILITY &
ACCURACY

GROW TOGETHER
FASTER



CONVERSION

ROPO | RESEARCH ONLINE, PURCHASE OFFLINE g ORr 2025

¥ INTERSPORT Google

THE HEART OF SPORT
brooks ghost 14 buy nearty FREE SHIPPING OVER $150*
MOTHER'S DAY SALE | 20% OFF
AL

tpessared - Shop brooks ghost... YINTERSPORT

WOMENS MENS KIDS FITNESS SPORTS FANGEAR NEW RELEASES BRANDS SALE

==

NB . FRESH FOAM X 1080V14
WOMEN'S RUNNING SHOES
(WIDTH B)

A dede A 50 @

Features a modern, updated design with premium technology to deliver
the smoothest ride on the road

OVERVIEW

Samiar locks

.. .
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SHOPIFY

BEST IN CLASS PLATFORM




OMNICHANNEL

AUTOMATION

FULFILLMENT JOURNEY

BUYING PAIR OF RUNNING SHOES

SHIPPET ASSIGNS
COURIER

i52: g

PICKS IT UP
ADD TO CART IN STORE

COMPLETES PURCHASE ASSIGNED TO STORE
CLICK & COLLECT

EBOPIS|S)

N




OMNICHANNEL

ONLINE SALES ’d ORr (2025

e +70% +45%  +30%  +46%




KEY TAKEAWAYS

LEVERAGING PHYSICAL RETAIL
STORES AS FULFILMENT HUBS

ALIGNING INVENTORY m&%
VISIBILITY AND ACCURACY

INVESTING IN SHARED %
INFRASTRUCTURE AND AUTOMATION e




WIN WITH
OMNI-
CHANNEL

GROW TOGETHER
FASTER



WINNING WITH WAREHOUSING
THANK YOU
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Monique Tyrer T\ '
Digital and Ecommerce | Startup M O N I Q U E R E R

ECOMMERCE TRADING MANAGER

¥ ORr2s



Y INTERSPORT

THE HEART OF SPORT
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